
LIFE GROUP LEADERS-IN-TRAINING 
 
 
 
What is a Life Group leader-in-training (LIT)?  
 
A LIT acts as an apprentice to the main Life Group leader. It is someone that you can 
identify as a person who potentially could launch their own Life Group one day. A LIT 
does not have to possess all the skills to lead a group in order to be selected, but they 
should have a teachable spirit and a desire to lead.  
 
 
What are the qualifications of an LIT? 
 
Spiritual 
Do they have a growing consistent walk with Jesus? Do they agree with Calvary 
Monterey’s statement of faith? Do they understand and are they able to articulate the 
gospel? 
 
Relational 
Do they connect with members of your group? 
 
Practical 
Do they possess the ability to lead, be organized, and care about others? 
 
 
Why should I identify a LIT? 
 
As the Lord continues to grow our church, there will be a greater need to grow our Life 
Group ministry. We will need new Life Group leaders to launch new groups. The best 
way to train and raise up new leaders is to disciple them within the context of a current 
Life Group. We want to continue to make disciples who will make disciples. 
 
 
How do I go about identifying my LIT? 
 
Great question! Here are some steps you can take to identifying who your LIT might be: 
 
1)  Pray   Seek the Lord on whom he wants you to approach. 
2)  Ask   When you have identified someone, pull them aside after Life      
  Group and ask them to pray about being your LIT. 
3)  Invite If they say yes, then invite them to be a part of the process of  
  leading a group.  
 
 
 



How do I invite them into the process of leading? 
 
Here are a few ways you can start to train your LIT: 
 
-Invite them into your preparation for your Life Group meeting. Email them the 
Leader Guide each week or ask them to download it at calvary.com. -Grab coffee or 
have lunch with your LIT and discuss your plans for your next meeting. 
 
-Discuss with your LIT the strengths and weaknesses of your group and what can 
be done to improve the group. This can be done weekly after your meeting or another 
time during the week. 
 
-Give them responsibility. They could open and close in prayer each week. They 
could lead the discussion portion of your group for a night. They could oversee the 
logistics of your meetings. Make sure that you follow up with feedback in whatever area 
of responsibility you give them. 
 
-Introduce them to your Life Group coach. Set up a time (Sunday mornings usually 
work well) for your LIT to meet your LG coach. 
 
This is a helpful progression to remember when it comes to mentoring and discipling 
your LIT: 
 
Listen: I Do, You Watch (Ask your LIT to observe how you lead the group time. Have 
him/her take notes and then talk about your approach to leading). 
 
Learn: I Do, You Help (Give your LIT a specific responsibility for the discussion time. 
You could have them open in prayer, read the questions, share a specific insight, etc). 
 
Lead: You Do, I Help (Have your LIT lead your discussion time. Take notes and then 
give feedback on how they did). 
 
What goals should I have in mind for my LIT? 
 
Ultimately we would love to see your LIT launch and lead their own Life Group. But this 
won’t always be the case. Your goal with your LIT should be to disciple, encourage and 
lead them in how to use their giftings for the Lord. Your goal should be to help them see 
how the gospel shapes every aspect of our lives. Your goal should be to provide both 
positive and constructive feedback to your LIT in the areas of responsibility you’ve 
handed over to them. 
 
 


